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BUDGET NEWS

What am I voting on?
•  A $27,694,567 budget for 

the 2021-2022 school year
• Lease of three school buses
• 5-Year bus garage lease
•  Appropriate Capital & 

Repair Reserve
•  Member of the  

Board of Education

BUDGET VOTE
Tuesday, May 18
Auditorium Foyer
12 Noon – 9 p.m.

Members of the Rensselaer City School District Community,

You know that our district has a revenue deficit issue from our budget last year. We 
know that it will require a partnership to correct the issue and continue to provide the 
opportunities that the students of Rensselaer deserve.

The district has taken several steps to ease the immediacy of the fiscal situation. In 
December 2020, after significant debate and legal reference, we were able to prove to 
US Bank that interest earned in our bond proceeds account should be applied against 
the debt issued on our school building. This resulted in a one-time savings of $1.26 
million dollars in our current budget. The savings creates more time before the fund 
balance is projected to run out. We also negotiated a transportation facility lease that 
will include on-site maintenance and reduce annual related expenses significantly. 
Lastly, we intend to utilize both the capital reserve and repair reserve to further reduce 
the tax increase.

These strategies, in conjunction with a very timely generous state aid allotment this 
year, change the long-range fiscal trajectory significantly. With these considerations, 
the district is able to present a budget to the voters that reinstates funding for athletics 
and extracurricular activities with a proposed 8.8% tax levy increase. This is a much 
better fiscal position than we were in last year.

All of the information about the budget cannot fit in a newsletter, so we have created 
a webpage that we continue to update in an effort to answer the questions, concerns, 
and assumptions that we hear from the community. This resource has history, exam-
ples, comparisons, and a tax calculator to see exactly how much the proposed budget 
would affect each taxpayer.

https://www.rcsd.k12.ny.us/board-of-education/2021-22-budget-information/

If you have any questions regarding this or any other aspect of the budget, please 
feel free to email me at jkardash@rcsd.k12.ny.us or call me at 518-465-7509, and I will 
do my best to find answers. The Board asks for your support in continuing to provide 
educational opportunities for the children of our community.

RENSSELAER

Follow us on Facebook and Twitter 
www.facebook.com/rensscsd

www.twitter.com/RensselaerCSD

www.rcsd.k12.ny.us

25 Van Rensselaer Drive, Rensselaer, New York 12144

CITY SCHOOL DISTRICT

VOTER QUALIFICATIONS:
All voters must be United States citi-
zens, age 18 or older on Election Day. 
Voters must be residents of the Rens-
selaer City School District for 30 days 
immediately prior to Election day and 
registered to vote.

Applications for absentee ballots will be 
obtainable between the hours of 9:00 
a.m. and 4:00 p.m. Monday through 
Friday, except holidays, from the Office 
of the Rensselaer County Board of Elec-
tions. The Rensselaer County Board of 
Elections must receive completed appli-
cations at least seven (7) days before 
the annual vote. Absentee ballots must 
be received by the Rensselaer County 
Board of Elections not later than 5:00 
p.m., prevailing time, on Tuesday, 
May 18, 2021. The vote of proposi-
tions shall be by ballot registered upon 
voting machines or by absentee ballot. 
The hours during which the polls shall 
be kept open shall be from 12:00 – 
9:00 p.m., prevailing time, or for as 
long thereafter as necessary to enable 
qualified voters who are in the polling 
place by 9:00 p.m. to cast their ballots.
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 2020-2021 2021-2022 
Expense Category Budget Proposed

ADMINISTRATION:
Board of Education $37,027 $40,490

Central Administration $205,664 $211,768

Finance Services $398,038 $408,771

Legal/Public Information $75,500 $95,715

Central Services $574,792 $582,128

Supervisory/Improvement $500,210 $517,342

Fringe Benefits $416,882 $436,762

Administration Total $2,208,113 $2,292,976

CAPITAL:
Operation & Maintenance $1,366,416 $1,409,557

Certiorari/Judgments $30,000 $30,000

Debt Service $4,809,400 $4,810,650

Fringe Benefits $354,887 $372,812

Capital Total $6,560,703 $6,623,019

PROGRAM:
Regular Instruction $5,724,321 $5,755,964

Special Education $5,413,726 $5,511,056

Occupational Education $234,830 $285,059

Library/Technology $569,605 $649,108

Student Services $1,029,531 $1,246,288

Transportation $1,057,056 $1,029,043

Interfund Transfers $50,000 $50,000

Fringe Benefits $4,181,089 $4,252,055

Program Total $18,260,158 $18,778,573

Total District Budget: $27,028,974 $27,694,567

 2020-2021 2021-2022 
Source of Funds Budget Proposed

Local Property Tax Levy $7,685,344 $8,361,655

State and Federal Aid $14,822,229 $15,796,886

Local Sources* $2,113,006 $1,896,189

Fund Balance $2,408,395 $1,639,837
Totals: $27,028,974 $27,694,567

* Other Local Sources includes payments in lieu of taxes, interest & 
penalties, charges for services, use of facilities, & utility tax revenue

Rensselaer City School District Two-Year Budget Comparison

REVENUES: Where the money comes from…

EXPENSES: How the money is spent…
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Frequently Asked Questions
Why is the proposed increase this year  
less than last year?
The district utilized several strategies to ease the immediacy 
of the fiscal crisis:
•  Bond proceeds account was applied against the debt 

payment (saving $1.26 Million this year)
•  Renegotiated our transportation facility lease (saving 

about $20,000 per year)
•  We will utilize the capital reserve and repair reserve to 

further reduce the tax increase.
The district also received a generous increase in aid that 
helped to close the revenue gap.

Why is our district struggling financially?
The budget gap is a result of a revenue deficit. This is due to 
an average tax increase of 0.645% over the past 6 years. This 
was not sufficient to keep up with cost of living increases.
The district spends about $5,000 (or 22.3%) less per student 
than the New York State average. There is not an overspend-
ing problem.

How do our taxes compare to other schools?
Over the past 20 years, Rensselaer City School District’s full value tax rate has gone from one of the highest to the lowest 
in the area. Rensselaer City School District is depicted in the graph as the bold line.
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Board of Education Candidates
STACY HOVER
Stacy Hover has two children 
in the district. Her son will be 
graduating this year and mov-
ing on to his next chapter, earn-
ing a degree in Occupational/
Physical Therapy. Her daughter 
is in Rensselaer Middle school, 
8Th grade. She also has two 
step-children, one graduating 
college this year with a Crimi-

nal Justice degree, having previously graduating from 
Rensselaer High School, and the other a senior in the 
High School. Since her children were young, she has 
tirelessly volunteered her time in the City in various roles. 
Coaching at the Rensselaer Little League, Rensselaer CYO, 
Treasurer for the PTA, and with Girl Scouts. Stacy has 
attended just about every class party, school dance, and 
field trip, as well as sporting events. She feels the best 
way for a brighter future, is to raise our future leaders 
with a solid foundation. Educate their mind, but also 
their soul and character.

JUDY STASACK 
Judy Stasack has lived in the City of 
Rensselaer for over 20 years and has 
raised her 4 children here. Her grand-
daughter currently attends Kindergar-
ten at Van Rensselaer Elementary, as 
well. Judy has a BS in Biochemistry 
and Molecular Biology and a Masters 
in Public Health degree with a concen-
tration in Environmental Health and 
Toxicology. Judy has worked for New 

York State as a Research Scientist and Project Manager, and as 
a Business Development manager for Lockheed Martin, where 
she successfully managed teams to winning multimillion dollar 
contracts. Judy has coached several youth sports, ranging from 
t-ball to softball and cheerleading. She has also volunteered 
her time to raise awareness about the challenges the city and 
school face with Construction and Demolition landfill located 
in the center of the city and adjacent to the school campus. 
Judy is passionate about our children having the best possible 
education in a safe and supportive environment so that they 
feel equipped to pursue their passions and achieve their goals.

Why do we need more buses?
The district maintains a fleet of 17 buses to transport our 
students. These buses must be replaced and updated on a 
regular basis to keep up with Department of Transportation 
safety standards. We were unable to replace the oldest buses 
last year, so now there are buses up to ten years old. These 
are in danger of being taken out of service by the safety 
inspectors, leaving the district with no option but to use 
more costly contracted transportation services.

What happens if the budget doesn’t pass?
With our larger class sizes and low spending per student, 
there is little left to reduce. The district will be forced to 
eliminate sports and extracurricular activities. The rest of 
the difference will need to come from our depleted fund 
balance, worsening the fiscal crisis.

How will this budget affect me?
These are some examples of properties 
in the district.  For an accurate estimate 
of your property, please visit our budget 
webpage and try the tax calculator.
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Rensselaer City School District Budget Notice
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BOARD OF EDUCATION
Lark Rutecki, President
Jennifer Haggerty, Vice President
Dana Endres
Stacy Hover
James Preston

Superintendent:
Joseph Kardash

Rensselaer City School District Budget Propositions  

RENSSELAER
CITY SCHOOL DISTRICT
25 Van Rensselaer Drive
Rensselaer, NY 12144

PROPOSITION #1

SHALL the Board of Education of the Rensselaer City School District 
be authorized to spend the sum set forth in the budget in the amount 
of $27,694,567 during the 2021-2022 school year and to levy the 
necessary tax therefore.

PROPOSITION #2

Shall the School District be authorized to lease and expend therefore, 
including costs incidental thereto and the financing thereof, an amount 
not to exceed the estimated maximum cost of fifty five thousand 
($55,000) dollars, and for a term not to exceed five (5) years, the fol-
lowing motor vehicles: three (3) seventy-two passenger school buses.

PROPOSITION #3

Shall the School District be authorized to enter into an agreement with 
Yankee Trails, Inc. for a five (5) year extension of the lease for the Bus 
Garage located at 569 Third Avenue Extension, Rensselaer, New York, 
to commence on July 1, 2021 and end on June 30, 2026, and to include 
maintenance and upkeep of the District’s transportation fleet, for an 
annual fee not to exceed $165,000.00.

PROPOSITION #4

Shall the School District be authorized to appropriate any remaining 
funds in the Repair Reserve Fund to the Capital Reserve Fund and to 
terminate the Capital Reserve Fund with any and all remaining funds to 
be first applied to any outstanding bond indebtedness and secondarily 
to reduce the tax levy in accordance with the law.

PROPOSITION #5

ELECTION OF BOARD OF EDUCATION MEMBERS:
[Vote for 1]
1. Stacy Hover
2. Judith Stasack

BUDGET VOTE
Tuesday, May 18
Auditorium Foyer

12 Noon – 9 p.m.
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