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2022-23 Summary of Priorities
In the space below, input the three to five District priorities for 2022-23 identified in this plan.

1 We prioritize continuing to enhance our instruction by utilizing engaging and effective instructional practices to
provide rigorous learning opportunities for our students.

2 We prioritize having a welcoming and affirming school environment.

3 We prioritize decreasing the percentage of students that are considered chronically absent. Students with 18 or
more absences are considered chronically absent.
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Priority 1

PRIORITY 1

Our Priority

What will we prioritize to extend
success in 2022-23?

We prioritize continuing to enhance our instructional practices to provide highly effective
and rigorous instruction.

Why is this a priority?
Things to potentially take into consideration
when crafting this response:

● How does this commitment fit into
the District’s vision, values and
aspirations?

● Why did this emerge as something to
prioritize?

● What makes this the right
commitment to pursue?

● How does this fit into other
commitments and the district’s
long-term plans?

● For Districts with identified schools:
o In what ways is this

influenced by the “How
Learning Happens”
document? The Equity
Self-Reflection? Student
Interviews?

o In what ways does this
support the SCEP
commitments of your
identified school(s)?

We believe as a district that the process of continuing to strengthen our instructional

practices is crucial to our students experiencing success in the core academic subjects.

Striving for effective and highly effective instruction with consistency will move our

students from various levels of compliance to true engagement. This will result in our

students gaining a greater understanding of the standards, increased self-confidence, and

a better school experience. In addition, we need to ensure that we integrate more

instruction and materials that connect to the cultural identities of our students.

In one of our surveys, we noted that only 66% of the students indicated that they liked

coming to school. While only 7% indicated they did not like coming to school, the

percentage that remained neutral to that question is notable. While there may be a few

reasons causing this response, increasing the engagement of the students will likely result

in a higher percentage of students liking school.

In the student interviews, students were asked to discuss things that their teachers have

done that they really enjoyed. The main responses from the students indicated hands-on

activities and projects were things they found enjoyable. It is important that we expand

our instructional practices to create more opportunities for students to feel highly

engaged and inspired to learn.
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Priority 1

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? What specifically will we look for
during the year to know that this
strategy is having the desired impact
(this could include qualitative or
quantitative data)?

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Consistent use of
active student
engagement strategies
during instruction.

The teachers, in conjunction with the
school leaders, will continue to
develop and integrate active student
engagement strategies into their
lessons. This will be critical to moving
some of our students from
compliance to engagement.

Some Examples of Active Student
Engagement Strategies: Allowing for
multiple students to respond,
collaborative learning, turn and talks,
think-pair-shares, use of
whiteboards, continued use of
devices for programs such as Kahoot,
choral responding, students teaching
or modeling for the class
(Teach-Okay), students teaching one
another in small groups or pairs,
hands-on activities, use of alternative
settings (outside of the classroom),

The school leader will consistently visit
classrooms using a checklist to assess
the use of these engaging strategies.
Feedback will be provided to teachers.

The data will be analyzed monthly and
the expectation would be that the use
of these strategies increases
throughout the school year.

Funding may need to be
used for professional
development to continue
our growth in many of the
areas outlined under
methods.
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Priority 1

student choice in activities or
sequence of activities, integration of
project based learning, integration of
inquiry based learning, etc.

Implementation of the
Really Great Reading
Program.

The Really Great Reading Program
will be a helpful supplement to our
Reading Program and will provide
more support in the area of phonics.
The program will increase the
consistency of our literacy instruction
while supporting the reading gaps
caused in part by the pandemic. This
will better align our reading
instruction both horizontally (at each
grade level) and vertically (between
grade levels).

The school leaders will consistently visit
classrooms using a checklist to assess
the use of these engaging strategies.
Feedback will be provided to teachers.

The data will be analyzed monthly and
the expectation would be that the use
of these strategies increases
throughout the school year.

All ELA teachers will implement the
program with fidelity. The school leader
will meet with teams to discuss how
the implementation is going throughout
the year. The school leader will review
the reading data quarterly with the
expectation being that we would expect
increased growth throughout the year.

Teachers will be prepared to discuss
their data at the quarterly meetings.
They will implement the plans they
developed using the data. The
instructional coach will help support
teachers in this process.

The school leaders will review the
reports quarterly to discuss the data. It

Funding may need to be
used for professional
development to continue
our growth in many of the
areas outlined under
methods.
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Priority 1

is expected that the data will show
increased growth throughout the year.

The school leader will monitor the use
of the online instructional lessons
bi-weekly. It is expected that each
student participates for 45 minutes in
both math and reading.

With the integration of Reflex Math, the
expectation would be an increase in the
number of students fluent with their
facts and overall growth in math.
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Priority 1

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 school
year.

● The school leaders will use a checklist to monitor the use of active students engagement strategie and provide

feedback during the school year. The goal will be that all teachers consistently utilize various active student

engagement strategies. The school leader along with teacher leaders will work with colleagues as needed based on the

results.

● In child study meetings, progress monitoring data along with benchmark data will be available to determine students

that may need additional support and/or a change in the intervention plan.

● The school leaders will use formal observations along with consistent classroom visits to observe how lessons are

being differentiated to ensure all students are engaged in rigorous instruction.

● Teachers will begin integrating more project based and/or inquiry based learning into their instruction by the end of

the year.

● The percentage of students in grades 2-5 that have mastered their grade level appropriate facts will increase.

● Teachers will use data from iReady to develop their instructional plans. The plans will be discussed at quarterly data

meetings.
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Priority 2

PRIORITY 2

Our Priority

What will we prioritize to extend success
in 2022-23?

We prioritize having a welcoming and affirming school environment. As part of
this priority, we will continue with our focus of promoting more of an
appreciation of social diversity in our school community. In promoting this
appreciation, we will focus on having a school community in which individuals
bring their different knowledge, backgrounds, and experiences together to
benefit their diverse community.

Why is this a priority?
Things to potentially take into consideration when crafting
this response:

● How does this commitment fit into the District’s
vision, values and aspirations?

● Why did this emerge as something to prioritize?
● What makes this the right commitment to

pursue?
● How does this fit into other commitments and

the district’s long-term plans?
● For Districts with identified schools:

o In what ways is this influenced by the
“How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

o In what ways does this support the
SCEP commitments of your identified
school(s)?

Our district vision states: Our school is a safe and caring community where

students learn to think critically, grow socially, and develop a love of learning

that will last a lifetime. We will be polite, work hard, and have fun as we SHOW

PRIDE at Van Rensselaer Elementary School.

We believe that focusing on having a welcoming and affirming school

environment aligns with our vision. It is our responsibility as a school

community to create this environment and to continue with our focus on

promoting an appreciation for social diversity. It was highly evident in our

responses in the Equity Self-Reflection, that this was an area to focus on for

next year.

Our first commitment was focused on implementing some best practice

instructional strategies with consistency to promote student learning.

Improving the school environment will be critically important in supporting

that commitment. In addition, our third commitment focuses on improving

attendance. Improving our school environment could have a positive impact on

achieving that commitment as well.
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Priority 2

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? What specifically will we look for
during the year to know that this
strategy is having the desired impact
(this could include qualitative or
quantitative data)?

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

We will continue to
develop a school
community that
promotes social
diversity.

We will have monthly themes that
will be supported with our One
school, One book selections. We will
align the themes with character
education traits which will be
promoted at our monthly
assemblies.

We would expect that teachers have
the resources needed to promote the
social diversity themes in their
instruction. Teachers will be surveyed
quarterly.

We will need funding for
the resources.

Continued use of
positive greetings and
goodbyes.

This strategy involves making a
genuine effort to welcome students
when they arrive at school in a
positive manner. At the end of the
day when dismissing students to the
buses it involves saying goodbye to
close out the day and telling them to
have a good evening.

We would expect that students feel
that they are welcomed at school when
they arrive and when they leave a
positive message is conveyed. The
student survey will show an increase in
the percentage of students that
indicate they like school.  In addition,
we would expect the percentage of
chronically absent students to decrease
from September to June.

Kindness.
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Priority 2

A committee of
teachers will be
formed to begin
developing a
mentoring program for
students.

A committee of teachers will be
formed to begin developing a
mentoring program for students.

If we are able to develop the program
to implement at some point during the
year, we would hope that students feel
more supported at school which would
result in a more positive school
experience.

A plan will be developed by the end of
the school year to be implemented
during the 2023-2024 school year.

Funding for materials for
the program and for the
committee’s planning
time.
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Priority 2

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 school
year.

For the survey questions, we will establish quantitative goals to be met mid-year and at the end of the year.

The school leaders will use formal observations along with consistent classroom visits to observe how teachers are integrating

social diversity into their instruction.

The library will continue to expand on its section that features literature and resources designated to promote an appreciation

for social diversity.  There will be evidence through the sign-out process showing consistent use of the materials by teachers.

We would expect the percentage of chronically absent students to decrease to less than 13%.
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Priority 3

PRIORITY 3

Our Priority

What will we prioritize to extend success
in 2022-23?

We commit to decreasing the percentage of students that are considered
chronically absent. Students with 18 or more absences are considered
chronically absent.

Why is this a priority?
Things to potentially take into consideration when crafting
this response:

● How does this commitment fit into the District’s
vision, values and aspirations?

● Why did this emerge as something to prioritize?
● What makes this the right commitment to

pursue?
● How does this fit into other commitments and

the district’s long-term plans?
● For Districts with identified schools:

o In what ways is this influenced by the
“How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

o In what ways does this support the
SCEP commitments of your identified
school(s)?

During the 2021-2022 school year, about 25% of our students were considered

chronically absent. It is critical that students be in school consistently for

instruction to make strides academically. Improving our instructional

approaches only has a positive impact if students are in school for instruction.
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Priority 3

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? What specifically will we look for
during the year to know that this
strategy is having the desired impact
(this could include qualitative or
quantitative data)?

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

A data analysis of the
2021-2022 attendance
will be conducted by
the school leader.

Parents will receive a
letter over the summer
emphasizing
attendance as an area
of focus and reviewing
expectations.

The school leaders will reach out to
the families of chronically absent
students both by phone and in
writing to discuss improving
attendance.

A letter will be sent to parents over
the summer emphasizing attendance
as an area of focus and reviewing
expectations.

We will know if we are having the
desired impact if the percentage of
chronically absent students decreases
each month of the school year.

Time and money for the
mailing.

The tiered attendance
plan will be utilized
after each month’s
report is available. The
school leader will mark
each student listed in
the chronically absent
tiers with what step
they are on.

Attendance Plan responsibilities
based on how each student is
marked:

1 - Teacher Calls
2 - Attendance Officer Calls
3 - Dean of Students/Social Worker
Calls
4 - Principal Calls/Home Visit

We will know if we are having the
desired impact if the percentage of
chronically absent students decreases
each month of the school year.

Time.
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Priority 3

5 - School Leader determines the
next step(s) in coordination with PPS
and Attendance Officer.

The Attendance Clerk
will provide the Dean
of Students, Assistant
Principal,  and the
School Leader the
attendance report at
the end of each
month.

The Attendance Clerk will need to
provide the report indicating
students in the red and orange tiers.
The red and orange tiers contain
students that have missed a number
of days at that point in the year that
would  put them on a pace to be
chronically absent.

We will know if we are having the
desired impact if the percentage of
chronically absent students decreases
each month of the school year.

Time.
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Priority 3

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 school
year.

1. Less than 13% of the students will be considered chronically absent during the school year.
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Priority 4

PRIORITY 4
This section can be deleted if the District does not have a fourth priority.

Our Priority

What will we prioritize to extend success
in 2022-23?

Why is this a priority?
Things to potentially take into consideration when crafting
this response:

● How does this commitment fit into the District’s
vision, values and aspirations?

● Why did this emerge as something to prioritize?
● What makes this the right commitment to

pursue?
● How does this fit into other commitments and

the district’s long-term plans?
● For Districts with identified schools:

o In what ways is this influenced by the
“How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

o In what ways does this support the
SCEP commitments of your identified
school(s)?
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Priority 4

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? What specifically will we look for
during the year to know that this
strategy is having the desired impact
(this could include qualitative or
quantitative data)?

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?
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Priority 4

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 school
year.
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Priority 5

PRIORITY 5
This section can be deleted if the District does not have a fifth priority.

Our Priority

What will we prioritize to extend success
in 2022-23?

Why is this a priority?
Things to potentially take into consideration when crafting
this response:

● How does this commitment fit into the District’s
vision, values and aspirations?

● Why did this emerge as something to prioritize?
● What makes this the right commitment to

pursue?
● How does this fit into other commitments and

the district’s long-term plans?
● For Districts with identified schools:

o In what ways is this influenced by the
“How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

o In what ways does this support the
SCEP commitments of your identified
school(s)?
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Priority 5

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? What specifically will we look for
during the year to know that this
strategy is having the desired impact
(this could include qualitative or
quantitative data)?

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

 

19



Priority 5

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 school
year.
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Our Team’s Process

Stakeholder Participation

Background
The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.

Team Members
Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the individual

represents.

Name Role School
(if applicable)

Ryan Debrosky Elementary Dean of

Students

Rensselaer

Meghan Alonzo Teacher Rensselaer

Abby Alix-Hansen Team Leader/Teacher Rensselaer

Shannon Kerr Team Leader/Teacher Rensselaer

Nicole McNamara Teacher Rensselaer

David Martyn Teacher Rensselaer

Alton Campbell Parent

Jacqueline Thomas Parent

Jennifer LaBelle Parent
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Our Team’s Process
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Stakeholder Participation

Meeting Dates
Use the table below to identify the dates and locations of DCIP planning meetings.

Meeting Date Location

June 30, 2022 Virtual Meeting

July 12, 2022 Rensselaer City School District

Districts with TSI Schools Only
Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated.

Stakeholder group How have the perspectives of this group been incorporated into
the DCIP?

Teachers responsible for

teaching each identified

subgroup

 

Parents with children from

each identified subgroup

 

Secondary Schools: Students

from each identified subgroup
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Submission Assurances

Submission Assurances

Directions
Place an "X" in the box next to each item prior to submission.

1. X The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with the
requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the plan
and comment on the plan before it is approved.

2. X The DCIP will be implemented no later than the beginning of the first day of regular student attendance.

3. X Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan.

4. X The DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution

through public agencies.

5. X A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as part

of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d).

6. X Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and

instructional practices.

Submission Instructions
All Districts: Submit to DCIP@nysed.gov by August 1, 2022, the following documents:

1. DCIP Planning Document

2. DCIP

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee).
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